Troop 1018 SM Conference Preparation
Name: 
Going for rank:  
Date: 
Current leadership position(s) (troop and patrol)?:

Bring your Scout Handbook with you to the meeting. You should be wearing a complete Class A uniform.  If you’re not, we’ll reschedule the SM Conference.  

The purpose of the SM Conference is for me, as Scoutmaster, to get your impressions of how you’re progressing along the Scouting trail and to make sure that you’ve completed all requirements for advancement before I make a recommendation to the Troop Committee.  While there is no particular format for the conference we will, for sure, go over the following points.  Be prepared to discuss each of them:

We will review the Scout Oath, Law, Motto, and Slogan.  You will be expected to recite them from memory and be prepared to discuss what you have done carry them out.

If you occupy a leadership position we will go over the requirements for that position and what you have done to accomplish each of these.  We’ll also go over the specific goals you set for yourself when you accepted the position.  How has your work in this position benefited you and how has the troop benefited from your effort?
What has been your “service to others” since your last SM Conference?

What merit badges have you completed as part of this rank advancement? (For First Class and below, comment on merit badges, if any, you’ve earned thus far) What did you learn?

What have you done to contribute to the success of the troop?

What is your plan for advancement to the next rank?  
We’ll also go over any suggestions you have to improve the troop, so this is a good time to bring up any ideas you may have.
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