Boy Scout Troop 1018 Bylaws

I.   Introduction  

The information contained in this document is in addition and supplemental to the charter, bylaws, and procedures established by the Boy Scouts of America (BSA) and is intended to provide guidelines for the operation of Troop 1018.  Scouts, their parents, and others associated with Troop 1018 should be familiar with and abide by the procedures contained in this document.

II.   Review and Adoption

A.   These bylaws shall be reviewed at the Troop Committee meeting three months prior to the February 1st recharter date.  They shall be approved and adopted each year in the month prior to rechartering.
B.   These bylaws can be amended by two-thirds majority vote of eligible Troop Committee members present at a regularly scheduled committee meeting. A duly appointed subcommittee will review amendments and make a recommendation to the Troop Committee.  Amendments cannot be adopted prior to the next scheduled committee meeting. Notice of impending changes will be provided in advance of the meeting on the troop web site.  
C.   The bylaws shall be under the guardianship of the Troop Secretary.  A current copy of these bylaws will be posted on the troop web site and each family will be notified of any changes.
III.   Membership

A.   Youth membership eligibility is established by BSA headquarters.
B.   Adult membership in Troop 1018 is open to all parents of youth members, members of the sponsoring organization and other persons interested in serving the youth of the troop, consistent with the rules of the BSA. The Chartered Organization Representative, the Troop Committee Chairman, and the Scoutmaster must approve adult membership.

IV.   Troop Organization

A.   Troop 1018 and Troop Committee

1.   Troop 1018 is a chartered unit of the Powhatan District of the National Capital Area Council.

2.   Troop 1018 is sponsored by the Dranesville United Methodist Church and is rechartered every year on 1 February.

3.   Troop 1018’s event year runs from September 1st through August 30th.

4.   The Chartered Organization Representative is the liaison between the troop and the sponsoring organization. 
5.   The Troop Committee consists of all adults registered with the troop except those registered as the Scoutmaster (SM) or Assistant Scoutmasters (ASM). They may be parents of member Scouts, members of the sponsoring organization, or other persons interested in Scouting. The Troop Committee, at a minimum, shall consist of a Committee Chairperson, Advancement Chairperson, and Treasurer.  Other positions recommended by BSA should be filled.
6.    The Troop Committee Chairperson is elected by the Troop Committee and approved by the Chartered Organization. The Troop Committee Chairman appoints members to Troop Committee positions. All positions are appointed for a period of one year. The appointments are made at the regularly scheduled committee meeting in September.
7.   Troop Committee responsibilities include the following:
a.   Support the Troop program.

b.   See that quality adult leadership is recruited and trained. 

c.   Select and approve the Scoutmaster and Assistant Scoutmasters and recruit committee members.

d.   Serve on boards of review and at courts of honor.

e.   Maintain records of troop finances and advancement.

f.   Ensure that finances are available to support a quality Scouting program.

g.   Plan and promote a quality outdoor program which includes a minimum of 10 days of camping each year.

h.   Recruit and appoint merit badge counselors.

8.   The patrol method is the cornerstone of the Scouting program.  The troop will be divided into patrols of 6-12 Scouts.  A new Scout patrol will normally be formed from new Scouts and those with limited Scouting experience to emphasize advancement through the First Class rank.  The Scoutmaster, with the advice of the Senior Patrol Leader, will assign Scouts to patrols.

B.   Scoutmaster, Assistant Scoutmasters and Junior Assistant Scoutmaster

1.   The Scoutmaster is the designated adult troop leader, and is responsible to the Troop Committee and the Chartered Organization for overall supervision and operation of the troop. He or she sets the tone for the troop’s adult leadership. The Scoutmaster’s character reflects the Scouting program and the Chartered Organization, and his/her first priority is always the boys’ best interests. 

2.   His/her primary duties are:

a.   Train and guide the boy leaders to run their troop by using the patrol method.

b.   Help the Troop Committee in the recruitment/selection of Assistant Scoutmasters.

3.   Assistant Scoutmasters support the Scoutmaster and are held to same level of high character. At least one ASM should be assigned to mentor each patrol.  The Scoutmaster and ASMs must complete all official BSA training for their positions before being appointed to their posts.  The troop committee must approve any exceptions to this policy on a case by case basis.  ASMs between the ages of 18 and 21 will normally be given 18 months to complete their training.
4.   Junior Assistant Scoutmasters (JASM) are appointed by the Scoutmaster. They are Scouts of at least 16 years of age who have demonstrated strong leadership qualities.  A JASM serves in the capacity of an Assistant Scoutmaster working directly for the Scoutmaster.  When a JASM turns 18, he may apply for a position within the troop as an Assistant Scoutmaster.

C.   Boy Leadership  -- Troop

1.   The term of office for all boy leadership positions is approximately six months.  A Scout may hold an office for no longer than two consecutive terms with the exception of the Junior Assistant Scoutmaster, who may serve as long as the Scoutmaster determines.  Regular troop elections shall be held semiannually in September and late February/March. 

2.   The Senior Patrol Leader (SPL) is elected by the Scouts to represent them as the top junior leader in the troop. The Senior Patrol Leader generally should be a registered member of the troop for at least six months and hold at least the rank of Star.  His duties must be carried out in accordance with BSA guidelines.  Duties are outlined on the troop 1018 website.
3.   The Assistant Senior Patrol Leader is the second highest-ranking junior leader of the troop. He is appointed by the SPL with Scoutmaster approval. His duties must be carried out in accordance with BSA guidelines.  Duties are outlined on the Troop 1018 website.
4.   Other troop positions as specified in the BSA Scout Handbook are appointed by the SPL with Scoutmaster approval.  Specific duties of these positions are outlined on the Troop 1018 website.
5.   The Troop Guide is appointed by the SPL with Scoutmaster approval. He is responsible for new Scouts feeling comfortable with the Scouting program, helps them to achieve their first class rank, and provides training to the Patrol Leader of the new Scout patrol. He is their mentor, coach, and friend. He reports directly to the Assistant Scoutmaster of the new Scout patrol.

6.   The Den Chief is appointed by the SPL with Scoutmaster approval. He provides assistance to the Den Leader and is coach and friend to the Cub Scouts in his den. This position is usually held for one year. The Den Chief attends all Cub Scout activities and events that his den is involved in as well as troop activities.

7.   Boys in leadership positions are expected to attend at least 80% of meetings and participate in 75% of outdoor activities to set an example and properly carry out their duties.

8.   All prospective troop leaders will agree in writing before the election or appointment to carry out the duties for their respective positions.  The SPL will be elected as follows:
a.   Qualified applicants submit their names to the Scoutmaster at least two weeks before the election.

b.   The Scoutmaster will approve nominations based on the Scouts qualification, spirit and support of the Scouting program.

c.   The week before the election, each candidate will be given the opportunity to address the troop at a meeting with a short (1 to 2 minute) speech.

d.   Elections will be carried out with a secret ballot.  If one Scout does not have at least 50% of the total votes cast, a run off election will be immediately carried out between the top two candidates.

D.   Boy Leadership – Patrol

1.   Each patrol elects a Patrol Leader by a vote of the members of the patrol by a secret ballot with the approval of the Scoutmaster.  If the winner has less than 50% of the overall vote, a runoff election will immediately be held between the top two candidates.  Patrol Leaders will have normally attained at least First Class rank. 

2.   A Patrol Leader:

a.   Appoints the Assistant Patrol Leader and other patrol leadership positions.

b.   Represents the patrol at the PLC.

c.   Plans and leads patrol meetings.

d.   Keeps his patrol informed.

V.   Meetings and Attendance 

A.   Troop Meetings

1.   Troop meetings are held at Dranesville United Methodist Church (DUMC) on Monday evenings from 7:30 p.m. to 9:00 p.m, unless otherwise announced. During the summer, meetings may be less frequent.  

2.   Special troop meetings and activities may be held away from the normal meeting place.  These events should be announced at least a week in advance and relevant information should be posted on the troop web site.

3.   All meetings, activities, and events require 2-deep adult leadership as specified in the official BSA “Guide to Safe Scouting”. It is, therefore, important that parents not drop off their Scouts without making sure that 2-deep leadership is present. If 2-deep leadership is not in place, the meeting, activity, or event will be canceled.

4.   Scouts are expected to attend troop meetings.  Although schoolwork, religious instruction, sports activities, music and other activities can understandably affect attendance at meetings, Scouts should inform their Patrol Leader and Scoutmaster of any extended absence from regular troop activities. Continued unexcused absences may delay rank advancement. 

5.   Scouts in leadership positions who miss a meeting are responsible for making arrangements to ensure that their responsibilities at the meeting will be met. 

B.   Patrol Meetings

1.   Patrol meetings are held to prepare for upcoming events, to work on rank, and/or to build team spirit.

2.   Patrol meetings can take place during a troop meeting. Provision for such meetings will be included in PLC planning sessions. 

3.   Patrol meetings can also occur elsewhere with Scoutmaster approval. 

4.   All members of the patrol are expected to attend patrol meetings.  

5.   If the patrol meeting is held outside of the normal troop meeting, the Assistant Scoutmaster assigned to the patrol and one other registered adult of the troop must be present or the meeting will be canceled.

6.   The Troop Guide should be present at all new Scout patrol meetings.

C.   Patrol Leaders’ Council

1.   The Patrol Leaders’ Council (PLC) is the governing body of the troop.  The PLC plans the troop program, puts the program into action, and deals with troop and patrol problems. The PLC initiates all troop activities, events, and meetings. Any requests to add, cancel, or change an event/activity must be presented at the PLC and approved by the PLC before the request becomes a part of the troop program.

2.   The PLC meets every month, at a minimum, to plan upcoming troop activities and events. Special PLC’s can occur as needed.

3.   The PLC’s voting membership consists of the Senior Patrol Leader (Chairman), the Assistant Senior Patrol Leader, and all Patrol Leaders. The Scoutmaster, Assistant Scoutmasters, and Junior Assistant Scoutmaster provide guidance to the PLC to ensure a quality Scouting program. The Troop Guide may attend to provide guidance to the young Scout patrol leader. The Troop Scribe, although not a voting member of the PLC, attends to record minutes of the meeting. Other people may be invited to attend by the SPL to provide information on specific subjects as required.

4.   The Patrol Leaders represent their patrols at the PLC and voice any thoughts, concerns, or ideas that their patrol members have voiced to them regarding the troop calendar, running of the troop, and/or troop activities or events.

5.   The Scoutmaster is the liaison between the PLC and the Troop Committee. He informs the Committee of upcoming activities and events and requests appropriate support. The Committee is responsible for ensuring adequate support for activities and events. If, in the opinion of the Committee, an activity cannot be adequately supported, the Committee shall inform the Scoutmaster who passes the information to the SPL and the PLC.  The activity will then be modified or cancelled. 

6.   A special PLC is held annually during the summer to plan the year’s program.  

D.   Troop Committee Meetings

1.   Troop Committee meetings are generally held the third Monday of the month at DUMC from 7:30 to 8:30.

2.   Special meetings may be scheduled by the Troop Committee Chairman as appropriate.

3.   All registered committee members are expected to attend Troop Committee meetings.  Parents of Scouts, adult leaders, and other adults associated with the troop are invited to attend.

4.   Decisions will be made on a majority vote of those in attendance. All registered adults are voting members of the Troop Committee, except for the Scoutmaster and the Assistant Scoutmasters.

VI.   Uniform Policies

A.   The Scoutmaster, Assistant Scoutmasters, and Scouts are expected to have and wear a complete Boy Scout uniform to all official Scouting functions including weekly meetings. The Scoutmaster will designate the type of uniform (Field or Activity (Class A or B)) for each event.

B.   A Field (“Class A”) Uniform consists of a(n):

1.   Official BSA long or short sleeve shirt with all insignia properly in place.

2.   Official BSA Scout belt.

3.   Official BSA long or short pants (clean, non-patched jeans or khaki pants may also be worn).

4.   Official BSA Scout socks.

5.   BSA Neckerchief/Bolo.  Scouts that have earned the International Activity Patch are authorized and encouraged to wear the BSA International Neckerchief.
6.   Neckerchief slide.

7.   Official BSA hat.

8.   On certain designated formal occasions, such as Courts of Honor, Scouts should wear merit badge sash, or Order of the Arrow sash if appropriate.

C.   An Activity (“Class B”) Uniform consists of a(n):

1.   Troop 1018 T-shirt or sweatshirt (other Boy Scout T-shirts may be authorized at times).

2.   Official BSA long or short pants (clean, non-patched jeans or khaki pants may also be worn).

3.   Official BSA Scout socks.

4.   Official BSA hat.

D.   Scouts must also have proper footwear.  This can be sports shoes, street shoes, or hiking boots, depending on the circumstances.

E.   Scouts will be in Field (Class A) Uniform for all boards of review. If not, the board may be postponed until the Scout can appear before the board properly attired.
F.   The uniform will not be worn while selling a commercial product or service, even for troop fund raising projects.

G.   All registered adult leaders are authorized and encouraged to wear the official Scouter uniform.  The Scoutmaster and Assistant Scoutmasters are expected to properly wear the official uniform at all meetings and activities as appropriate.
H.   The troop will maintain a uniform exchange of donated uniform items.  Members of the troop are welcome to use these items, but are expected to return them in a clean, usable condition when no longer needed. 

I.   Occasionally, modifications to the uniform policy are in order.  The Scoutmaster or Assistant Scoutmaster for the event will approve changes for that event.

J.   When traveling to and from Scouting events, Troop 1018 Scouts are expected to be in a complete Field (Class A) Uniform, unless otherwise directed by the Scoutmaster.

VII.   Training

A.   All BSA mandatory training will be conducted as required.

B.   Scouts are required to complete “Troop Leadership Training” before running for or being appointed to a troop leadership position.
C.   The troop will conduct module one of Troop Leadership Training within two weeks following troop elections.  All troop leaders are expected to attend.

D.   All troop adult leaders should complete appropriate adult training sessions and classes.  All troop adult leaders must complete Youth Protection Training within one month of joining the troop.  Scoutmasters and Assistant Scoutmasters will complete required training for their position.  Committee members will complete required training for their position. 
E.   Scouts are encouraged to participate in district, council, and/or national level training. The troop will pay for appropriate leadership training with committee approval.

VIII.   Service to Others

A.   Service to others has been a fundamental part of the Scouting program since its inception.  Each Scout should strive to help others in his community on a continuing basis.

B.   The PLC will include service projects in its event planning to provide an organized way for Troop 1018 Scouts to benefit the community.

C.   All service performed for rank requirements, other than that done as a patrol or troop activity, must have the prior approval of the Scoutmaster.

IX.   Order of the Arrow

The Order of the Arrow (OA) is Scouting’s national honor society.  Troop 1018 will hold annual elections to recommend youth and adult candidates for the Order of the Arrow.  The youth election will be held at a regularly scheduled troop meeting by OA members. Adult Order of the Arrow members will hold the adult elections.

X.   Advancement & Merit Badges

A.   General Information
1.   Advancement is a Scout’s responsibility and each Scout should be constantly working with other Scouts and Scouters to master the skills required for advancement.  Rank advancement teaches important skills and exposes Scouts to a wide range of new activities.

2.   All Scouts are expected to advance to the rank of First Class as quickly as possible.  In advancing to the First Class rank, a Scout learns the basic Scoutcraft skills that are the foundation for the Scouting experience. 
3.   Rank advancement past First Class is highly encouraged but dependent on a Scout’s willingness to assume a leadership position in the troop. 

4.   The troop Advancement Chairperson will maintain complete advancement records on each Scout and arrange for and sit on all boards of review.

B.   Merit Badges

1.   Scouts seeking to complete a merit badge must obtain a Blue Card from the Scoutmaster before beginning work on the merit badge.

2.   Scouts should contact a merit badge counselor before beginning work on the merit badge.  It is a Scout’s responsibility to meet with the counselor, as required, until the badge is completed.  Any visit to a merit badge counselor should be in a Field (Class A) Uniform, unless a Activity (Class B) Uniform is deemed more appropriate by the counselor, and must always be done with a buddy – another Scout, friend, or parent.

3.   The Scout is responsible for turning in completed Blue Cards to the Advancement Chairperson.  Scouts should retain their record copy of the completed Blue Card.  These, along with Rank Advancement Cards, are an advancement record that could be requested when applying for Eagle rank.

4.   The Troop Librarian maintains a limited number of current merit badge books.  Scouts should contact the librarian to check these out.

C.   Rank Advancement

1.   Advancement in rank is approved by the Scoutmaster based on an overall assessment of a Scout’s successful completion of requirements as specified by BSA, leadership contributions, community service, and Scout spirit.  

2.   Rank requirements are reviewed and signed off by the Scoutmaster or an Assistant Scoutmaster.

3.   Following completion of listed requirements, a Scout Spirit Board is convened and makes a recommendation on advancement to the Scoutmaster. 

4.   As an important component of advancement, leadership skills must be demonstrated through active participation as described in the BSA Junior Leaders Handbook and the requirements and goals for each position as listed on the troop website.
5.   The Scout must review merit badge requirements with the Advancement Chairperson to ensure that the requirements have been met for advancement to the next rank.

D.   Scout Spirit Board

1.   Before each advancement in rank, a Scout must have a Scout Spirit Board.  A spirit board can be held up to 60 days prior to a board of review.
2.   A Spirit Board is comprised of at least three active Scouts and is led by the SPL. 

3.   The board assesses a Scout’s leadership, teamwork, and participation to make an overall “Scouting spirit” recommendation to the Scoutmaster.  The assessment takes into account the rank being sought – expectations increase commensurate with higher rank.

4.   A majority vote in favor of advancement is required.

5.   If a Scout does not pass, the SPL will inform the Scoutmaster.  The Spirit Board, with Scoutmaster approval, will recommend a specific program for the Scout to follow in order to show his Scout spirit. This program will include recommendations that will enable the Scout to increase his level of leadership, teamwork, and participation within the troop.  This decision will be communicated to the Scout by the SPL with the members of the board and the Scoutmaster in attendance.

6.   If a Scout passes, the decision will be communicated to the Scout, Scoutmaster, and Advancement Chairperson by the SPL.

E.   Boards of Review

1.   A Scout will request a Board of Review from the Advancement Chairperson after all rank advancement requirements have been met and the Scout Spirit Board has recommended advancement.

2.   The Advancement Chairperson will ensure that all merit badge requirements have been meet for the rank advancement.

3.   Boards of Review will be conducted soon after the Advancement Chairperson has ascertained that all requirements for rank advancement have been completed.  Boards of Review are normally scheduled on the first Monday of each month.  

4.   The Advancement Chairperson will contact committee members to conduct the board of review.  A minimum of three committee members comprises a Board of Review. 

F.   Courts of Honor

1.   The Senior Patrol Leader is responsible for the Court of Honor program.
2.   The Advancement Chairperson will provide SPL with list of Scouts to be recognized on program

3.   Three courts of honor will be held during the year typically in September, February, and May.  These dates will be included on the troop’s annual calendar.
4.   Courts of honor formally recognize Scout achievement and advancement.  Leadership induction and other troop recognition may be conducted at these times.

5.   All Scouts, parents, troop leaders, and committee members are expected to attend.  Troop members’ families, relatives, and friends are encouraged to attend.

6.   Eagle Scout Courts of Honor are held as required.

G.   Eagle Rank

1.   The troop committee will appoint at least one adult to serve as Troop Eagle Advisor for Life Scouts aspiring to the Eagle rank.

2.   While responsibility for fulfilling all Eagle rank requirements rests with the Scout, the Eagle advisor is available to provide information, make suggestions, assist in scheduling eagle required activities, and serving as liaison with the district.

3.   Once Eagle rank is attained and approved by BSA National, it is Eagle Scout responsibility for developing his Eagle Court of Honor program.

XI.   Finances

A.   General Information

1.   Dues are paid by each Scout on an annual basis. This is every Scout's equity in the troop and is non-refundable. Dues are $50 per year payable by 30 September of each year and covers registration with the Boy Scouts of America, a subscription to Boys Life magazine, and troop expenses such as gear and advancement patches.  Boys joining between 1 March and 30 August (normally Cub Scouts bridging into the troop) will pay dues of $25 to cover the remainder of the activity year.

2.   Troop 1018 takes a strong position that no boy should be denied the Scouting experience for lack of funds.  For that reason, the troop has established a “Scout Buck” program that allows Scouts to earn funds toward Scouting equipment and activities.  Other means of providing financial assistance are available through the NCAC.  Contact the Scoutmaster or Treasurer for further information.

3.   The Treasurer will prepare an annual budget, to include all of Troop 1018’s projected operating costs and estimated income from all sources for presentation at the regularly scheduled September Troop Committee meeting. This plan will be developed with the assistance of the Scoutmaster after the Patrol Leaders’ Council has planned the year's program.  The fiscal year outlined in the budget will parallel the troop’s event year which runs from 1 September through 30 August of the following year. The budget plan requires the approval of the Troop Committee. Once approved, this plan will serve as the troop guideline for monitoring and controlling operational costs throughout the entire program year.

4.   All checks or cash received from dues, fundraisers, donations, etc., shall be properly receipted and deposited in the troop checking account to ensure an audit trail for income.

5.   The troop shall maintain a checking account for operational expenses.  All bank accounts shall be reconciled monthly by the Treasurer and a written report submitted to the Troop Committee.

6.   At the end of the Treasurer’s term of office the books will be reconciled. Any discrepancies shall be brought to the attention of the committee for appropriate action.

B.   Expenses

1.   Scout related expenses should have prior approval by the Treasurer before the money is spent.

2.   Reimbursement will be made only after a receipt has been turned into the Treasurer with a written explanation of what the item(s) was and why it was necessary. All reimbursements will be in the form of check.

3.   In certain circumstances (i.e. summer camp, outings) the Scoutmaster and Assistant Scoutmasters will have the authority to make purchases on behalf of the troop without prior approval. All receipts must be turned over to the Treasurer as soon as possible after the event is over for reimbursement.

C.   Gifts

1.   Although gifts are not a requirement of the troop Scouting program, when funds are available that are not required to ensure a quality Scouting program, gifts may be given with Troop Committee approval.

2.   The troop traditionally gives gifts to Scouts in the following special situations and provision for awarding these gifts should be made in the budget.

a.   New Scouts are normally given a Boy Scout Handbook and/or a troop neckerchief and slide.  For Cub Scouts joining the troop, these are awarded at the Cub Scout pack bridging ceremony.

b.   A Scout attaining the Eagle rank will be given an appropriate gift from the troop at his Eagle Scout Court of Honor.  

c.   Other nominal gifts can be given to guest speakers and/or people who have provided extraordinary support to the troop or to recognize special achievement. 

d.   Scoutmasters, Assistant Scoutmasters, and Troop Committee members are also eligible for an annual gift to show the appreciation of the troop.  These gifts will be presented during the last Court of Honor of the year. 

D.   Fundraising

1.   Fundraising will occur as necessary to maintain sufficient funds to ensure a quality Scouting program. 

2.   Not more than three major fundraising events shall occur in one year.

3.   Fundraising projects are approved by the PLC prior to being committed to by the Troop Committee.

4.   Proceeds from all fundraisers shall be allocated prior to the event. The Troop Committee, as dictated by troop needs, shall decide on allocation, either to the troop and/or to Scout Bucks.

E.   Scout Buck Program

1.   Scout Bucks are funds allocated by the Troop Committee to reward individual effort in fundraising activities, setting aside a portion of the funds raised by that Scout for his Scouting activities.  Scout Bucks, however, remain Troop funds that can be reallocated or taken away if deemed necessary by the Troop Committee.

2.   The term “Scouter” as applied to the Scout Buck program includes Scouts, Scoutmasters, and Assistant Scoutmasters.  Scouters that participate in fundraisers are eligible to receive Scout Bucks. Additionally, Scouting families or friends, if they participate in a Troop 1018 fundraiser, can earn Scout Bucks for a specific Scouter.

3.   Scout Bucks are calculated in the following manner: 

a.   A percentage of total profit from a fundraising activity is established by the Troop Committee to be allocated to the Scout Buck program. 

b.   Total hours worked or number of items sold or a combination of the two for all Scouters that participated in the fundraiser is established to get a total unit count.

c.   Each Scouter is allocated a prorated share of the total allocation based on his contribution to the overall unit count. 

d.   Scout Bucks are distributed to each Scouter’s account and kept separate from the General Fund.

4.   Scout Bucks can be used for: 

a.   Any type of Scouting fee (camping, camporees, dues).   

b.   Camping/hiking equipment that will be used for Scouting. 

c.   Scout uniforms. 

d.   Any other Scouting-related item that the Scoutmaster approves.

5.   Scout Bucks are redeemed in the following manner:

a.   If a Scouter wishes to use Scout Bucks for fees or dues, he contacts the Troop Treasurer directly.

b.   If a Scouter wishes to use Scout Bucks for Scout uniforms, he submits the receipt to the Troop Treasurer and a check will be issued. 

c.   If a Scouter wishes to use Scout Bucks for hiking/camping equipment they must get Scoutmaster approval (this enables the Scoutmaster to assist the Scouter in purchasing the correct equipment). After purchase the receipt should be given to the Troop Treasurer and a check will be issued. 

d.   Redeeming Scout Bucks for any other purpose is at the sole discretion of the Scoutmaster. 

e.   Note: Checks will never be issued in excess of a Scouter’s Scout Bucks balance. Cash will never be used by the Troop to redeem Scout Bucks.

6.   All Scouts and Scouters that are in good standing and active in the troop may redeem their Scout Bucks. 

7.   When a Scouter moves, Scout Bucks can be used to purchase equipment (with Scoutmaster approval) up to 30 days after the Scouter gives the Scoutmaster notice that he will be moving. If the time period lapses, Scout Bucks revert to the General Fund. If a Scouter becomes inactive and the Troop Committee has established that the Scouter will remain inactive, the money reverts to the General Fund.

8.   A Scout has 30 days to purchase equipment (with Scoutmaster approval) after his 18th birthday to redeem his Scout Bucks; if he does not his Scout Bucks revert to the General Fund. A Scout may register with the intent of becoming an active Assistant Scoutmaster with the troop; in this case his Scout Buck account will remain intact.

XII.   Campouts and Special Events

A.   General Information

1.   A minimum of two registered adults, at least one of whom is a fully trained Scoutmaster or Assistant Scoutmaster must be present at every troop or patrol activity/campout or it will be canceled. One of the adult leaders for any activity must be at least 21 years of age.  Coed overnight activities require male and female adult leaders, both of whom must be 21 years of age or older.

2.   The Scoutmaster will designate an event coordinator for each activity to serve as a single point of contact for coordinating the adult/committee portion of planning actions related to that activity (e.g. transportation, registration, etc.).

3.   Parental permission is required for attendance at each troop or patrol activity other than meetings held at the DUMC.  A current permission slip must be submitted to the Scoutmaster prior to attending any such event. Permission forms for distribution to the Scouts will be made them available on the troop website.

4.   Parents will inform the Scoutmaster or his representative if Scouts must receive medication while on a troop or patrol activity.  This notification must be in writing with the medication and dosage listed. All medication, to include over-the-counter drugs (such as aspirin), is to be turned over the Scoutmaster or his representative.  He will be the only one to dispense it.

5.   A Local or National Tour Permit Application will be submitted by the Outdoor Activities Coordinator to and approved by the NCAC prior to troop activities. Tour permits are not required for district or council activities such as camporees. It is the responsibility of Scout parents to provide transportation. All drivers participating in Scout transportation must comply with current BSA directives.

6.   Following an activity, the Scoutmaster or Assistant Scoutmaster that attended the activity will submit a short report to the Advancement Chairperson listing Scouts who participated, accomplishments, and any other information which should be noted in the troop advancement records.

7.   Parents are responsible for ensuring that a current Personal Health and Medical Record Form is on file with the troop.

B.   Troop Camping

1.   All camping events will be scheduled at the PLC.

2.   A long-term camp (one week) will be scheduled for the summer of each year.

3.   A high adventure camp (normally for Scouts 13 and over) will be scheduled for each summer.

4.   It is the intent of this troop to plan an outdoor activity each month.

5.   Patrols are encouraged to schedule overnight campouts.  These activities must have an Assistant Scoutmaster in charge of the patrol and one other registered adult leader in attendance.

C.   Finances

1.   Scouts that are not current in their dues will not be allowed to participate in troop activities until they become current. 

2.   Registration fees, entrance fees, or any other associated activity/event costs are due to the Troop Treasurer prior to the event. All fees are considered to be non-refundable, unless otherwise noted.  There is no prorating of fees for events.
3.   Scouts are responsible for any food costs incurred once food has been purchased, whether or not the Scout attends. Food costs are paid directly to the person that purchased the food.  Food costs will normally be included in the registration fee for each campout with a predetermined food budget for each Scout.  The Scout assigned to food shop (grubmaster) will submit receipts and request reimbursement from troop treasurer.
XIII.   Equipment

A.   It is important for Scouts to have equipment necessary to enjoy outdoor activities and each Scout is expected to have some personal camping items.  To help limit the costs associated with the Scouting program, Troop 1018 has some loaner equipment for use by individual Scouts.  Scouts desiring to use troop equipment of any sort will make arrangements with the Quartermaster for checking it out.  

B.   The Quartermaster is responsible for ensuring that troop equipment is in sufficient quantity and useable condition. He is responsible for informing the Scoutmaster when it is not and helps in preparing recommendations for purchasing new items. 

C.   Prior to any use of troop equipment either by a patrol or by an individual Scout, the Quartermaster will require that the equipment be signed for. 

D.   Upon return of the equipment, the Quartermaster will require the equipment to be in a  clean, dry, and useable condition.  If not, the Quartermaster has the right to refuse use of equipment in the future to the patrol/Scout until the patrol/Scout, Quartermaster, and Scoutmaster have discussed and resolved the situation. 

E.   The Quartermaster will report items that are returned damaged to the Scoutmaster. The Scoutmaster will decide on an appropriate course of action.

F.   The Quartermaster can request that the SPL allocate a meeting or part of a meeting to clean up equipment and/or taking a physical inventory of the equipment. 

G.   Scouts should bring the following personal items on every campout:

1.   Utensils, plate, and cup.

2.   Tent (Scouts without their own tent can normally share with another Scout, but this arrangement must be finalized prior to the campout).

3.   Sleeping bag and pad (or blanket/sheet as appropriate).

4.   Backpack or duffel bag.

5.   Raingear (poncho).

6.   Flashlight.

H.   Scouts can carry folding knives with a blade of less than 4 inches if in possession of a valid Totin’ Chip.  Only Scouts who have a valid Firem’n Chit can carry matches.

I.   The following items are prohibited at all Troop 1018 activities:

1.   Sheath knives, or knives with a blade longer than 4 inches.

2.   Camouflage clothing.

3.   Electronic entertainment (cell phones, games, CD players, etc) – note, however, that these are permitted during travel, but must be stored in a vehicle at the activity site.  The Scoutmaster can waive this provision if recorded material is part of the activity.

XIV.   Information Dissemination

A.   To keep parents, Scouts, and Scouters informed of upcoming activities and general information concerning the troop, the troop will maintain a web site.  

B.   Scouts, Scouters, and parents should review the website at least weekly for current information on Troop 1018 activities.

XV.   Discipline

A.   Illegal drugs, alcohol, or tobacco use is strictly prohibited and use of such during any Scouting activity by either a boy or adult, will result in immediate expulsion from that activity and may result in further action by the Troop Committee.

B.   Inappropriate behavior is defined as behavior unbecoming a Scout (i.e., behavior not in accordance with the Scout Law, Scout Oath, or Outdoor Code) during meetings or activities.

C.   The SPL’s role is not to impose discipline, but to lead the troop. Although he does have the authority to settle minor disputes as he sees fit (with Scoutmaster approval), the Scoutmaster and/or Assistant Scoutmaster in charge will deal with major disputes or disturbances.

D.   For continuous inappropriate behavior at meetings or activities, a Scout may be put on probation. 

E.   A probationary period can last up to one year. During that time, the presence of a parent or other adult who accepts responsibility for the Scout during any Scout activity may be required. 

F.   When inappropriate behavior occurs at a Scout activity, parents may be called to pick up the Scout immediately.

G.   An adult leader who witnesses serious inappropriate behavior by a Scout will provide a written report to the Scout and his parents, the Scoutmaster, and Troop Committee. Upon receiving this report, the Scoutmaster, with the approval of the Troop Committee and the advice of the Patrol Leaders’ Council will counsel the Scout and determine an appropriate action.  This can include limiting the Scout's participation in troop activities until the Scout’s parents meet with the Troop Committee to resolve the issue.

Index of Abbreviations used in this document

	ASM
	Assistant Scoutmaster

	BSA
	Boy Scouts of America

	DUMC
	Dranesville United Methodist Church

	JASM
	Junior Assistant Scoutmaster

	JLT
	Junior Leader Training

	NCAC
	National Capital Area Council

	OA
	Order of the Arrow

	PL
	Patrol Leader

	PLC
	Patrol Leaders’ Council

	SM
	Scoutmaster

	SPL

TLT
	Senior Patrol Leader

Troop Leadership Training
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