EXAMPLE OF PLC MINUTES

These should be completed by the Troop Scribe for each PLC meeting.


 Troop 1018 Patrol Leaders’ Council Meeting
October 2, 2008
Meeting Minutes
· The meeting was called to order at 7:00 p.m. by XXXXX, SPL

· Roll Call (Scribe)

· SPL

· ASPL

· PL – Midnight Wolves

· PL – Lumberjacks

· PL – Golden Eagles

· Read and approve minutes of previous meeting (Scribe)
· Old Business (action items or leftovers from previous meetings)
· New Business

· Plan meetings and activities for upcoming month – include each activity and assign leadership duties 
· Example: 5 Oct Court of Honor – SPL will prepare agenda and contact Advancement Chair for a list of awards; ASPL will be in charge of setting up the front table; Troop Scribe will prepare a program (30 copies); Midnight Wolf patrol will be responsible for room set up; Golden Eagle Patrol will perform flag ceremony; Vikings will set up dessert table; Monkeys are in charge of clean up, but all patrols will participate

· Long range planning:

· Include any plans necessary for activities beyond the following month (examples might be summer camp, guest speakers, camp reservations, etc)
· Appoint Duty Patrols for upcoming months
· Any other new business

· Closing Comments (SPL & SM)

· Set date and time for  next PLC

· The meeting was adjourned at 7:25 p.m.






John Donnell, Acting Troop Scribe
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