Name/Date _______________________________

Troop 1018 Patrol Leader Duties and Goals

Job description (from the BSA Junior Leader Handbook):  The patrol leader is the elected leader of his patrol.  He represents his patrol on the patrol leaders' council.

Reports to: the senior patrol leader.  If you're the patrol leader for the new Scout patrol, you'll also work with the troop guide who is assigned to your patrol.

Patrol leader duties:
· Works closely with the Senior Patrol Leader to ensure troop tasks are carried out properly
· Appoints and oversees the Assistant Patrol Leader and other leadership positions within the patrol
· Ensures that the patrol is prepared for all troop activities 

· Represents the patrol on the patrol leaders' council 

· Plans and leads patrol meetings and activities involving the patrol 

· Helps Scouts advance 

· Keeps patrol members informed 

· Helps patrol members succeed (teach skills, complete advancement requirements, advance in rank, earn merit badges)

· Develop and enhance patrol spirit (patrol flag, patrol cheer)
· Bring problems affecting the patrol to the attention of the SPL or an adult leader
· Sets a good example 

· Enthusiastically wears the Scout uniform correctly 

· Lives by the Scout Oath and Law 

· Shows Scout spirit
· Makes plans to ensure that PL duties are carried out in his absence
Your job is vital to the success of the troop. Everything that happens in the patrol is your responsibility and the success of the patrol is your goal.  You need to define “success” and guide your patrol in that direction.   (Examples: 80% attendance; “patrol of the month” every month; at least one rank advancement for each patrol member, etc).  List at least 5 goals below that you plan to achieve during your time as PL.  These should follow the SMART model.

1)

2)

3)

4)

5)

Feel free to add more if you like.  You should review this list from time to time.  You’ll be expected to summarize your efforts and results as part of a Scoutmaster Conference or Board of Review. 
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