Name/Date _______________________________

Troop 1018 Troop Quartermaster Duties and Goals

Job Description (from the BSA Junior Leader Handbook):  The Quartermaster keeps track of troop equipment and sees that it is in good working order.

Reports to: the Assistant Senior Patrol Leader.

Quartermaster duties:
· Keeps records on patrol and troop equipment 

· Makes sure equipment is in good working condition 

· Issues equipment and makes sure it's returned in good condition 

· Ensures that each troop outing has the proper equipment and supplies

· Works with and teaches patrol quartermasters

· Makes suggestions for new or replacement items 

· Sets a good example 

· Enthusiastically wears the Scout uniform correctly 

· Lives by the Scout Oath and Law 

· Shows Scout spirit 

It is your responsibility to ensure that the proper equipment is taken on each troop outing and that all items used during a campout are properly replenished for the next campout.  Work closely with patrol quartermasters to train them and ensure that their patrol has everything it needs for a successful outing.  List at least 4 goals below that you plan to achieve during your time as Quartermaster.  These goals should follow the SMART model.

1)

2)

3)

4)

Feel free to add more if you like.  You should review this list from time to time.  You’ll be expected to summarize your efforts and results as part of a Scoutmaster Conference or Board of Review. 
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