Creating S.M.A.R.T. Goals 

Specific
Measurable 
Attainable 
Realistic 
Timely


Specific – A goal needs to be specific.  If you make a general goal, such as “make the troop better” it’s very difficult to decide how to achieve it.  When you make a good goal think of the following questions: 

· Who:      Who is involved? 

· What:     What am I trying to accomplish?

· Where:    Where will this take place? 

· When:     When is it going to happen?  Is there a specific date?

· Which:    What are the requirements of the goal?

· Why:      What’s the benefit of accomplishing the goal?  This is important since nobody likes a goal that doesn’t accomplish anything in the end.


· EXAMPLE:    A general goal would be, "Learn to play guitar." But a specific goal would say, "Take guitar lessons and practice at least 30 minutes each day." 
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Measurable – Figure out a way to measure your progress.  This will really help achieve your goal as it makes it possible to achieve smaller goals along the way.  For example, making 1st Class rank is a good goal but a good way to measure progress is to count the number of requirement signed off.  When you measure your progress, you stay on track, reach your milestones, and feel like you’re on the road to success.  Success keeps you and those around you motivated! 

To determine if your goal is measurable, ask questions such as......How much? How many? How will I know when it is accomplished? 
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Attainable - When you identify goals that are important, you start thinking of ways of making them happen.  You start looking around for new ideas to reach those goals.  With a little thinking and discussing with others you come up with fresh ideas and things that may have seemed difficult may now seem easier because you have a good idea as to how you plan to achieve the goal. 

You might even surprise yourself at what you can accomplish when you put your mind to it.  Take advantage of advice from others.
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Realistic - To be realistic, a goal be something that you are willing and able to work toward. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be. A high goal is often easier to reach than a low one because people just don’t think of a low goal as being very important. If you set your goal in Scouting to make it all the way to Tenderfoot you might get a few snickers from those around you.  Setting a goal of making Eagle is realistic (anyone can achieve it) but it has to be something that you’re willing and able to work toward. Some of the hardest jobs people do can seem easier because they set their goals based on what they really like to do. 

Your goal is probably realistic if you truly believe that it can be accomplished. If you don’t really believe, deep down inside, that a goal is achievable, you probably won’t spend much time on it.
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Timely - A goal should be established around some sort of time frame. With no time frame there's no sense of urgency. If you want to get a particular merit badge you have to set a deadline. "Someday" won't work. But if you set that deadline, "by May 1st" for example – with little steps outlined along the way, then you'll be much more likely to achieve success.  It’s much easier to run a race when you know that there’s a finish line and where it’s located. 
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