Name/Date _______________________________

Troop 1018 – Senior Patrol Leader Duties and Goals
Job description (from the BSA Junior Leader Handbook):  The Senior Patrol Leader is elected by the Scouts with the approval of the Scoutmaster to represent them as the top junior leader in the troop.

Reports to: the Scoutmaster
Senior Patrol Leader duties:
· Runs all troop meetings, events, activities, and the annual program planning conference

· Creates a plan for each activity including schedule, objectives, and assignments for that activity

· Runs the patrol leaders' council meeting
· Ensures that all Scouts are kept informed of troop matters 

· Appoints Scouts to troop leadership positions with the advice and counsel of the Scoutmaster

· Works with the Scoutmaster and adult leaders to make sure the program reflects the goals and objectives of the troop, including advancement opportunities for our Scouts.

· Responsible for the troop’s Spirit Board program

· Assigns duties and responsibilities to troop leaders 

· Assists the Scoutmaster with junior leader training 

· Sets a good example 

· Enthusiastically wears the Scout uniform correctly 

· Lives by the Scout Oath and Law 

· Shows Scout spirit 

As SPL you are responsible for making sure that the troop runs smoothly and efficiently and that it continues to grow and improve.  The success of the troop is your goal.  You should give some thought as to what defines “success”.  Some examples might be: recruitment of new Scouts, rank advancement of all Scouts, earning merit badges, improved and interesting meetings, successful activities, etc.  List at least 5 goals below that you plan to achieve during your time as SPL.  These should follow the SMART model.
1)

2)

3)

4)

5)

Feel free to add more if you like.  You should review this list from time to time.  You’ll be expected to summarize your efforts and results as part of a Scoutmaster Conference or Board of Review. 
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