Name/Date _______________________________

Troop 1018 Troop Guide Duties and Goals
Job description (from the BSA Junior Leader Handbook): The Troop Guide works with new Scouts.  He helps them feel comfortable and earn their First Class rank in their first year.

Reports to: the Assistant Scoutmaster for the new Scout patrol in the troop.

Troop guide duties:
· Introduces new Scouts to troop operations 

· Guides new Scouts through early Scouting activities 

· Ensures that new Scouts are treated positively by the older scouts 

· Helps new Scouts earn First Class rank in their first year 

· Teaches basic Scout skills 

· Coaches the Patrol Leader of the new Scout patrol on his duties 

· Works with the Patrol Leader at patrol leaders' council meetings 

· Attends patrol leaders' council meetings with the patrol leader of the new Scout patrol 

· Assists the Assistant Scoutmaster with training 

· Counsels individual Scouts on Scouting challenges 

· Sets a good example 

· Enthusiastically wears the Scout uniform correctly 

· Lives by the Scout Oath and Law 

· Shows Scout spirit 

Additional expectations:

· Since you’re responsible for the new Scouts it’s essential that you be at virtually every meeting.  If you can’t make it, arrange for a substitute to take your place.

· Get to know the new Scouts and always make them feel welcome.

· Expect a lot of “dumb” questions – these are guys that are new to Boy Scouts.  Be patient and answer their questions and you’ll go a long way toward not only keeping them in them in the troop, but they’ll tell their friends about 1018 – the best recruiting tool for next year.  Remember, you are shaping a new Scout’s view of the entire Scouting program.
Your job is extremely important as you have responsibility for getting the next generation of our Troop 1018’s Scouts off to a great start.  List at least 5 goals below that you plan to achieve during your time as Troop Guide.  These goals should follow the SMART model.

1)

2)

3)

4)

5)

Feel free to add more if you like.  You should review this list from time to time.  You’ll be expected to summarize your efforts and results as part of a Scoutmaster Conference or Board of Review. 
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