Winning (5-12-08)

How many of you set losing as your goal?  If you’re participating in the camporee, do you plan to lose the competition?  If you’re not setting out to lose, I then ask you are you really setting out to win or do you just want to show up and participate?  I can assure you from past experience that the majority of Scouts at the Camporee will fall into the “ just there to participate” category.  And 1018 used to be that way.  But somewhere along the way our Scouts – not the adult leaders – but the Scouts themselves – decided that they wanted to win the competition.  Sure, everyone says they want to win, but saying something without taking action is saying that my retirement plan is to win the lottery – wishful thinking, but unlikely to succeed.  Our Scouts realized that with enthusiasm, teamwork, and a little advance planning it was possible to move from being just participants to perennial winners.  It was essentially the same Scouts – just a different attitude.
It may surprise you that there are many similarities between this example and life in general – in school and in people’s adult careers.  I’ve been amazed over the years to see people who will spend days working on a term paper or project, but won’t spend an extra hour to proofread it.  At work I often get resumes from people looking for a job in my organization – but those resumes have spelling and grammatical errors.  There are people who will spend a year in class working on a particular subject, but will pass up the opportunity for an extra credit assignment that might take them an extra hour or two.  Or to illustrate it a different way, what would you think of an athlete that ran a marathon race – over 26 miles long – and was in first place but got about 200 yards from the finish and decided to walk the rest of the way since “he just set out to participate and he’d met his goal of finishing”.  Seems silly, doesn’t it.
Which gets us back to the camporee.  Winning comes from a winning attitude and a winner’s approach.  Will you spend some time this week preparing for games?  Will you approach each and every game as an opportunity to demonstrate that your patrol is the best?  Will you take a little extra time to plan a winning strategy?  Will you work together as a team?  

Those are questions that only you can answer.  But my life’s experience is that it’s more fun to be at the front of the pack and a winner’s attitude and preparation will get you there.  As the old saying goes, “If you’re not the lead dog the scenery is always the same”.

