SM Minute (10-5-09)
Advancement 
What does it take to advance in rank in Boy Scouts?  Scouts tend to focus on the Scoutcraft requirements or the merit badges.
But there are always other requirements.  Most ranks have a requirement for community service.  Star, Life, and Eagle are specific in their requirements for “active leadership”.  Notice that it doesn’t say that you have a leadership position and work for one or two meetings – it says that you must demonstrate active leadership over a period of time.  There’s also a requirement for “Scout spirit”.  This does not mean meeting a spirit board just before your advancement.  It means to demonstrate Scout spirit over the entire time that you’re preparing for your next rank advancement.

So let’s look at those quickly:

What is active leadership?  It means carrying out your responsibilities all the time – not just when it’s convenient.  It means doing everything that’s expected of the position, and setting the example as a leader.  Leadership is an active process.  If you’re waiting to be told what to do you’re not leading.

What is Scout spirit?  It means being a positive Scout, helping others – Scouts and non-Scouts – and living your life by the Scout Oath and Law.

And, finally, what is community service?  It means helping others in the community – doing things to make our community a better place to live.  It means helping those less fortunate.  It means giving of your time and energy for others.

So when you think about advancement, think about each of these.  Your SM Conference and Board of Review will certainly evaluate these along with your Scoutcraft and merit badges.

