SM Minute (4-27-09)
Leadership – Steering vs Navigating
Have any of you ever been on a large boat?
Many of you will have the opportunity to go to Florida Sea Base someday – one of the Boy Scout’s national high adventure camps.  When you’re there you’ll sail on a 40’ sailboat from Islamorada in the Florida Keys to Key West.  One of the fun things about sailing is steering the boat.  Each Scout takes a turn at steering.  And, of course, when you’re at the helm, everyone on the boat goes where you steer it.  You might think of that as a form of leadership. 

But, in reality, anybody can steer the boat.  The real leader is the captain who charts the course and sets the goals.

As leader in Scouts, you should think of yourself as a captain and not a helmsman.  If you’re in a leadership position you can “turn the ship” as you see fit and people will follow.  But if you’re a true leader – not just one with a patch on your sleve – you’ll be charting a course as well.  For a true leader doesn’t just decide which way he will go at the moment, he has his sights on the end result.

Remember, anyone can steer the ship, but it takes a leader to chart the course
