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The Letter of Recommendation

Over the years I have been asked to write many letters of recommendation – everything from a young man seeking a job as a lifeguard for the summer to an executive pursuing a high level management position.   During my time as a leader I have written hundreds of evaluations on my subordinates.  Some of these have proven to be remarkably easy and others, not so.

And why, might you ask?  

The outstanding ones almost write themselves.  I simply make a list of achievements, pick the best from the list, and put pen to paper (or fingers to keyboard).

The tougher ones require much more thought to try to come up with even a few ideas.  

Each of you will be working for others during the years ahead and many of you will be applying to schools or jobs that require letters of recommendation.  You’ll be asking a teacher, friend, neighbor, former boss, or maybe even a Scout leader to fill out a recommendation form.

How easy will it be for that person to provide that outstanding recommendation that you seek?

Surprisingly enough, the “rules” are pretty much the same whether it’s for a summer job or a senior executive position.  
· Has that person always acted with integrity?

· Can I count on him to follow through on any task?

· Does he take the initiative or always wait to be told what to do?

· Does he take steps on his own to improve himself and those around him?

· Is helping others important to him or is it all about self?

· Is he willing to accept a mediocre performance or does he always strive for excellence?

So now, Scouts, I can’t imagine a situation where you will not need a recommendation in the near future – whether it’s applying for college, a job, or and internship.  I leave you with this thought: When you ask others for a recommendation are they going to have an easy or difficult time?  If you don’t believe it will be a simple matter for them, now – right now, tonight – is the time to start making it easier.
