SM Minute (3-8-10)
Preparing for Leadership
We talk a lot about leadership in the Boy Scouts.  Tonight we announced quite a few new leadership positions.  Some are troop level – others will be leaders in their patrols.
Some of you are probably wondering why there’s so much emphasis on this thing called leadership.  Others are probably wondering if you’ll be successful.  Some of you are probably thinking, “This will be easy.  If I’m a leader everyone has to do what I say.”
So let me spend the rest of my SM Minute (or two) with a few comments on leadership.

First, we absolutely need leaders.  Whether the Scouts do the job or the adult leaders do it, the troop cannot survive without leaders.  Boy Scouting offers you a wonderful opportunity to actually BE a leader and learn by doing, if you’re willing to work at it.  If you sincerely believe it will be easy and every one will pay attention to you because you have a patch on, you have a lot to learn about leadership.  Leadership involves planning (Be Prepared), thinking things through and preparing before they happen.

For example, before Sam came tonight he and I had discussed the plan for the evening.  I had been in contact with the OA team that was here for the election.  John Teare had planned to take care of the election process.  The mulch committee had been in contact with both Sam and me about going over mulch.  We had discussed having Patrol Time for finalizing leadership positions and getting a jump start on campout planning.  Finally, William had put some thought into the game – but Sam and I had discussed that as being part of the activities for the evening.  None of the planning was difficult, but we did this in advance and were prepared when the meeting started.

Don’t feel alone if you’re a little concerned about how you will do as a leader.  When I was 37 years old I was selected to command a squadron of over 200 people in the Air Force.  While I certainly had confidence that I could do the job, there was a little apprehension about how things would turn out when I actually took over.  There isn’t a book to read that covers everything that comes up.  But, I was willing to work hard, listen to people, ask for help when I needed it, and always, “be prepared” as best I could be.  And it all worked out.  But if you are a little apprehensive or even a bit intimidated by leadership, follow those guidelines and you’ll do just fine.
One more thing – leaders earn respect.  Respect doesn’t come from a patch.  It comes from being prepared – from being the “go to” person in a tough situation.  It comes from being someone people can trust and someone who’s willing to lend a helping hand, even when it’s inconvenient.  Respect is earned because people believe that you’ll try your best.

Leaders make mistakes.  Some of the greatest leaders in history made huge mistakes.  Captains of industry went bankrupt before they hit it big.  Military leaders suffered defeats.  Politicians lost elections.  But the common trait was that they learned from their errors, built on their knowledge and worked hard.  They also earned the respect of those around them.
So there are a few leadership tips for you.  A parting thought – if you have a leadership role, members of the troop are counting on you to carry out your responsibilities.  If you don’t, someone else will have to do it and few things destroy respect more than a perception that you aren’t willing to do your part for the good of the group

